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Introduction
to CAP SEA pilot project

• Objectives: To establish pilot project on SUP prevention 
as a showcase and learning example for other local 
authorities in Malaysia

• Partners: Malaysian Green Technology And Climate 
Change Corporation (MGTC), CAP-SEA and Zero 
Waste Living Lab Malaysia/Enviu.

Short description of the pilot project



CAP SEA's 

Pilot 

Project

Activities

MoU signed 
between MBSA 
and MGTC

Webinars with key 
stakeholders to 
introduce SUP 
prevention pilot at 
MBSA

Baseline 
Assessment: Survey 
on Shah Alam City 
Single-Use Plastic

Workshop to develop 
SUP Prevention 
Action Plan Design 
for MBSA

Training Need 
Assessment 
Workshop for SUP 
Prevention

April 2021

February 2022



Waste Building 
Audit at MBSA

MBSA participated 
at World Urban 
Forum 
in Katowice, 
Poland

SUP Free 
Community at 
Vista Alam is 
introduced and 
launched through 
circular

CAP SEA's 

Pilot 

Project

Activities

May-June ‘22

June ‘22

FOOD 
34.87%

PLASTIC
30.52%

PAPER
28.52%

RUBBER GLOVE
1.18%

E-WASTE
1.17%

GLASS
1.16%

ALUMINIUM
0.84%

FACE MASK
0.65%

TETRAPAK
0.63% SANITRAY PADS 

/ LINERS
0.36%GARDEN

0.10%

Waste composition 

at Wisma MBSA

June ‘22



MBSA uses social 
media to increase 
awareness to 
public on SUP 
prevention 

MBSA's SUP Free 
Community 
program was 
featured in RTM 
TV 1 (Malaysia's 
national TV)

Module 
development of 
SUP Free 
Community and 
Training Material 
Discussion for 
MBSA moderated 
by Zero Waste 
Malaysia 

CAP SEA's 

Pilot 

Project

Activities

June - Nov ‘22

September ‘22

August ‘22



SUP Prevention 
Campaign for the 
community and 
business owners 
at Vista Alam

Meeting with 
UITM, a university 
in Shah Alam for 
collaboration to 
prevent SUP use 
in the campus and 
promote reuse 

Official launched 
of SUP Free 
Community at 
Vista Alam

CAP SEA's 

Pilot 

Project

Activities

October ‘22

October ‘22
October ‘22



Project Implementation

What are your main challenges in the pilot project implementation? 

• Lack of physical interaction during the start of the project due to

Covid-19 multiple lockdown in the country.

• Resistance of community to accept changes.

• There are not many alternative to replace SUP. Premises lack options

to replace their SUP.

• Reuse concept is very new in this region therefore leads to lack of

understanding and trust by business owners and community

• Lack of resource – budget and human resources



Project Implementation

What works?

• Formation of the task 

force by MBSA

• The action plan provides 

a comprehensive 

guideline to 

operationalized the 

process

• Collaboration of many 

different parties, 

universities, school, and 

NGO

• Very passionate and 

committed team

What are the lessons learnt?

• Not easy to implement due to 

behavior of the community. 

Behavior changes is needed

• More awareness materials to 

reach out community to 

change their behavior

• Timeline to implement is too 

short

• Regulation is not enough to 

make people adhere to the 

rules



• Training needed for staff and collaborators in this project – for example

lecturers, teachers, MBSA staff and more

• More collaboration with university and school to develop awareness – since

it's easier to change behavior of students

• More short awareness videos to be shared in billboards and social medias

to slowly integrate SUP prevention in daily life

• Community outreach program to school and universities

Next Step

Where is future action needed? 



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, infographics & images by Freepik

Creating bottled water takes 2000 times the 
energy than it does to produce tap water

(Wonders Polis)

Thank You

sisapepejalMBSA
Email : 
sisapepejal@mbsa.gov.my

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

