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IDOS? Who's that? 21D0S

- IDOS: Formerly known as DIE (Deutsches Institut flr
Entwicklungspolitik), now German Institute of Development and

Sustainability

- Publicly funded research institute, mainly financed by German
development cooperation (BMZ)

- Focus of my work: Sustainable behaviours, In particular waste
reduction and separation by consumers
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Waste avoidance and recycling: People are key #£]1D0S

People shaping
behavioural contexts

Municipalities

People behaving
In certain ways
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Consultants @
Households
— | < |
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How to shape behavioural contexts that support people in
avoiding waste or enabling recycling?
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Behaviour centred design — how to?

No silver bullet, but ,,silver process*

Define the overarching aim (e.g. closing the plastics loop in area X)

Understand people and their status quo: Who do we need to have on board, what
do they currently do, and why?

Understand the target behavior: what do we need them to do so we can close the
plastics loop, and why would they do it?

Co-develop targeted behavioural context changes to enable and incentivise shift
from current to target behavior

Test and improve elements of behavioural context changes

Scale tested and proven changes
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Example: Waste separation in Indonesia 21D0S

m Overarching aim: Closing the plastics loop In Telaga Kahuripan, Bogor

Status quo: Mixed waste disposal
by households

#ﬂ Target behavior: Separation at source into two categories (inorganics,
organics/residuals), then separated disposal (or leave bin for inorganics empty)
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Example: Waste separation in Indonesia

% 4 targeted context changes
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Enable: Distribution of second bins
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Create trust: Re-design of truck
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Example: Waste separation in Indonesia

4 targeted context changes EHIL . Te';fnfggggpggggggem

n increase to 60% (517
an exciting event with the entire community of Telaga Kahuripan on November!!!

How Win the Contest

Separate BIFEIIE and
waste in your

house

Puti - te intothebluebi
or deposit inorganic waste at the
Ganesha Lestari 13 Waste Bank
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Motivate: Collaboration game and community prize

WastedChange transport Organic and
Inorganic waste separately and recyde
Inorganic waste Logam Sarang

Ayo, Menangkan Hadiah Event Seru!

-
60%

- ~— Target citizens sorting inorganic waste in
+0% 34%. the Blue Waste Bin with Exciting Event
. Residents sort Evtectaiomest - F Games
Residents sorting waste waste only in the Doorprize Bazar
atthe end of 2021 Blue Waste Bin Band On November

Contact
Khairunisa 0859-5917-3939

5% = /0%
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Let's sort
Our Waste

Self-commit and signal to peers: Sticker
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Example: Waste separation in Indonesia

Interviews /
Fokus
: Ex ante / | e
Test and improve elements of systems change ex post Randomised

Controlled
Trial

//ﬂ Scale tested and proven interventions
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Why invest in behaviour-centred design? 21D0S

® Above steps are an investment of time and money, but
=~ Without ,getting people on board®, entire waste
management systems can malfunction.

I@] Systems once In place are difficult to change, so It Is better
to Invest and get it right from the start.
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Many thanks!
Don‘t hesitate to get in touch:

anna.pegels@idos-research.de

German Institute of Development and Sustainability (IDOS)

https://www.idos-research.de/en/anna-pegels/
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