


nice to meet you :)
MY NAME IS RAKESH AND I ’M PASSIONATE ABOUT 

HELPING LEADERS SOLVE WICKED 
#PEOPLE,  #CULTURE & #COLLABORATION 

CHALLENGES!



CULTURE.  COLLABORATION. 
ORGDEV 





Clients who love my work...





THAT’S ME



PEOPLE.           STORIES .



AFTER THIS SESSION, YOU’LL LEARN 
TO…

1. TELL SIMPLE STORIES
2. EMPATHISE WITH YOUR AUDIENCE
3. BECOME AWARE OF HOW YOU 
PRESENT



WHY ARE YOUR PPTS NOT 
LANDING?





WHAT IF I TELL 
YOU THESE ARE 
JUST 
SYMPTOMS 





YOUR STUCK MINDSET!



WHY ARE YOUR PPTS NOT 
LANDING?

We need all this info - everything is important!

People print our ppts, so we need to keep it extensive

Our corporate identity 
is divine!

..no time to make beautiful pets

Easier to reuse older slide decks

This is how we’ve done it before

I’ve done so much work, so I need to show it

More slides = more work

I’m not a designer!



EXPLORE   EXPLAIN   
PERSUADE!

Data

Scenarios

Stakeholders



THE BASICS



LESS IS MORE

WITH YOUR AUDIENCE

1-3 KEY MESSAGE(S)

VISUALS >>>>>>> TEXT

START ANALOG





Let the image fill the slide - 
your audience will thank you 
for giving them focus!

If needed, add a key statistic, 
fact or information without 
the use of too much jargon



TRY IT OUT!
WRITE A KEY MESSAGE IN 1 SENTENCE



THE POWER OF 
STORYTELLING





A report A Hollywood 
movie screenplay



S

AVG. ONSCREEN ATTENTION SPAN OF HUMANS

Source: Gloria Mark, PhD, Chancellor’s professor of informatics at the University of California, Irvine.





Hi! I’m Sachin and I’m 
the most 

educated waste 
collector in Mumbai!

START WITH A HOOK!



TRY IT OUT!

WHAT’S A HOOK YOU CAN USE?



WHO’S IN THE 
AUDIENCE?



DESIGN THINKING

This is my fourth call 
and it’s only 10am!

How long is this going 
to last?

Watches Netflix on the 
side

Overwhelmed



Source: Nancy Duarte, Duarte Inc.



HOW TO TELL STORIES?



BEGINNING → MIDDLE → END



BEGINNING -> MIDDLE -> END

There’s a problem or 
opportunity that a 

character faces

It’s messy to proceed 
because there’s a 

specific challenge or 
conflict ahead

The character finds a 
solution with positive 

outcomes that 
addresses the root 

cause

BUT or 
AND

SO

ACT#1 ACT#2 ACT#3



TRY IT OUT!
WRITE DOWN THE 3 ACTS



HOW TO TELL        STORIES?DATA



Source: Nancy Duarte, Duarte Inc.



“HOW DID WE GET HERE?”



RECOMMENDATION → REASON → 
EVIDENCE

STORY → CONCLUSION → 
CTA/RECOMMENDATION



This is Sachin and he’s 
the most 

educated waste 
collector in Mumbai!



72.6 % OF MUMBAI’S DAILY WASTE 
IS FOOD WASTE



This is Sachin and he’s 
the most 

educated waste 
collector in Mumbai!

It’s a problem It’s an opportunity!





HOW CAN YOU BE PART OF THIS?



TRY IT OUT!

WRITE DOWN THE 3 ACTS







THAT’S 
IT!
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